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Agha Shamim
Ahmed Khan

A Memory by
Samee-ul-Hasan
(Ex-Chairman State Life

19 May 2000 to 19 May 2003)

Agha Shamim Ahmed Khan's passing
away on the 10th May 2015 is the end of
an era in State Life's history. He and | met
about 40 years ago, and | grew to respect
his fine qualities. He understood the life
insurance business thoroughly, including
its business and legal aspects. In
negotiations with the management, the
pressed the field federation's view boldly,
but with courtesy and backed by reasons.

Thanks o my esteemed predecessors,
State Life had a strong balance sheet. This
provided a platform to raise the volume
and quality of new business, to improve
persistency, and to make our field force
more productive But, change is always
difficult.
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A Committee was setup in 2001 to re-
examine the field structure, under the able
Chairmanship of Mr. Taseer Yousuf
Makhdoom. Agha Shamim's presenc in
the Committee as the Field Federation's
General Secretary, was of critical
importance, because he had the vision to
recognize the things had to change, and
the courage to accept change. He enabled
us to reach this.

In June 2001 the Committee unanimously
agreed on measures, which had a far
reaching effect on new business and
persistency. The percentage total of First
Year Commissions was reduced. FY
commissions were linked to minimum
quarterly production, and to the persistency
of the previous year's new business.
Minimum quotas would be increased every
three years. The changes were

implemented from 1 January 2002. The initial reaction Field
Workers was not good, and some criticized Agha Sahib
But Alhamdulillah the benefits started to pour in, and be

proved to be their.

The Table shows the dramatic increase in FYP growth
rates and second Year Persistency. | am not aware of any
example in Pakistan's history, where a Committee's
recommendations produced such great improvements so

fast.

% Growth in
FYP over
previous year

2nd year

persistency

1997 (-) 13% 43%
1998 (-) 13% 51%
1999 (-) 3% 45%
2000 (-) 20% 52%
2001 8% 47%
2002 20% 73%
2003 35% 79%
2005 20% 82%

% Growth in
FYP over
previous year

2nd year

persistency

2006 19% 82%
2007 17% 87%
2008 34% 85%
2009 40% 87%
2010 34% 87%
2011 24% 86%
2012 16% 82%
2013 11% 81%

May Almighty Allah grant Agha Shamim maghfirat, and
grant his family, friends and relatives, and his colleagues
in State Life Sabr-e-Jameel to bear this loss Ameen, Ameen.




“STATE LIFE

ACTS AS A
FAMILY”
CHAIRPERSON,
SLIC

“Be it Kashmore or Gilgit there is a presence
of network comprising of elite Marketing Force,
Area Managers, Officers and Staff that make
State Life one family." This was stated by Ms.
Nargis Ghallo, Chairperson, State Life while
addressing the gathering of grand Agency
Meeting held recently at Hyderabad Zonal

k YA
§ ‘ 3
Hﬂlmlmlnlil:mlln[msunsmmmmsmvmmsun N

= MIIIJAM NA""IS snnm

=l du‘f}uuwﬁx

print and electronic media to help promote the product and
corporate image of State Life and support the marketing
force in securing the business targets. The executive director
marketing hoped that the year 2015 will dawn with new
hope and aspirations for marketing force.

Mr. Dur Muhammad Baladi, regional chief, Hyderabad
region, welcomed the Chairperson and Executive Director
Marketing. Mr. Baladi said that all the zones of Hyderabad
Region will complete their respective business targets by
the end of December 2014.

Mr. Masood Anwar Arain, zonal head Hyderabad welcomed
and the thanked Chairperson State Life and Executive
Director Marketing in attending the grand agency meeting.

Mr. Mir Hussain Mughari, President State Life Field Workers

Ms. Nargis Ghaloo, Chairperson SLIC, Muhammad lzqar Khan, Executive Director, Mr. Dur Muhammad Baladi, RC, HRO and Mr. Masood
Anwar Arain, Zonal Head Hyderabad addressing the gathering of grand Agency Meeting of SO’s & SM’s

office. She lauded the untiring efforts of
marketing force who strive well to secure their
respective business targets.

The Chairperson said that SECP is regularly
monitoring the performance of State Life being
the Government body to regulate the insurance
business in Pakistan and also said that all the
major problems of field workers had been
resolved and the remaining one will be resolved
with the passage of time.

M. Izgar Khan, executive director marketing
on the occasion said that stringent measures
have been taken by the chairperson that
include declaration of Bonus to Policyholders
for the years 2012-2013, promotion of Sales
Managers to Area Managers, Waiver of full
late fees on revival of lapsed policies, launching
of multimedia advertising campaigns on the

Association thanked the Chairperson and Executive Director
Marketing in solving their major problems faced by the field
workers.

Mr. Hafiz Muhammad Hussain, Zonal Accountant, recited
from the Holy Quran while Mr. Asghar Ali Solangi, Area
Manager hosted the proceedings of the grand agency
meeting. The meeting was attended by the Regional and
Zonal Functional Heads, Sector Heads, Area Managers,
Sales Managers, Sales Officers and Member of CBA. Lunch
was hosted in the honor of the invitees of the grand Agency
Meeting, while prizes and awards were distributed amongst
the top business producers of December contest of
Hyderabad zone.

Report by:

1 Kamran Channa
/ \\‘ Manager (P&GS), Hyderbaad Zone




